
SRI A.S.N.M GOVT COLLEGE (A), PALAKOL 

Minutes of the 3
rd

 Governing Body Meeting on 29-3-2019 

Venue: Commissionerate of Collegiate Education,A.P,Vijayawada 

ACADEMIC ASPECTS 

 
1. To consider and approve the Action Taken Report (ATR) on the  resolutions adopted in       

     The Governing Body meeting held on 13 -03- 2018. 

 

Discussion: The Action Taken Report was discussed by the governing body members and    

Enquired about the utilization of the funds granted for the academic year 2017-  18.The Principal 

told the members that the grants had been utilized in the proper way and submitted utilization 

certificate to the UGC.  

 

 Resolution: The Action taken report on 2
nd

 Governing Body Meeting held on 13-3-2018 was  

                    Approved by the governing body. 

 

2.To consider and approve the Academic calendar prepared for the academic year 2018 - 2019.     

   Total working days are 233= 180+53 (instructional days 180 + examination       

   work days 53) 

 

Discussion: The Chairperson and other Governing Body Members enquired about the allocated 

number of instructional days and days for examinations work. In a reply, the principal submitted 

that the total working days are 233 and 180 days are allocated for Instruction and 53 days for 

examinations work. 

 

 Resolution: After careful examination, Governing body approved the academic calendar with 

90+90=180 Instructional days and 26+27 days for the allocation of examination work for the 

academic year 2018-19. 

 

3. To consider and ratify the resolutions adopted in the Academic Council Meeting held on            

    31-08 -2018. 

 

Discussion: The Chairperson and Governing Body members sought clarifications from the 

principal on the changes in the existing syllabus and region for the additional inputs added to the 

syllabus of the affiliated university.The Principal explained in detail the reasons for the change 

of syllabus and additional inputs. 

 

 Resolution: It is approved by the Governing body. 



 

4. To  consider and ratify the results of the I,II,III, IV,V and VI semesters during the Academic 

year 2017-18 and the results of I, III, V Semesters of the Academic year 2018-2019.(held in Nov 

2018) 

Discussion: The chairperson and other governing body members satisfied with the results for the 

year 2017-18 and 2018-19. The chairperson sought clarifications from the principal about  the 

lower results of B.Com(General)- II semester of 2017-18 and  B.Com(General)-III Semester of 

2018-19.The principal told the members about the non availability of regular teaching staff in the 

commerce department. 

 

 Resolution: The Governing body approved the results with appreciation. 

  

5. To consider and approve the introduction of new combination of courses i.e., B.Sc 

(MPC),B.Sc(C.B.Z) English medium , B.Sc (Maths,Chemistry &Computer Science ) English 

Medium and B.A, (History, Politics &Special Telugu ) sections with effect from the Academic 

year 2019 -2020.  

Discussion: The chairperson and the university nominee enquired about the necessity of 

introducing new courses in the academic year 2019-20.The principal told them that the parents 

and the students are very much eager to study in English Medium and they had asked the 

principal to start the courses as early as possible. Basing on the demand of the courses the staff 

council has decided to start the courses from this academic year i.e 2019-20 

 

 Resolution: The proposal of starting new courses is approved by the Governing body. 

   

ADMINISTRATIVE ASPECTS 

 
     6.  To consider and ratify the nomination of Lecturer Sri N.J.K.Narendra Kumar, Lecturer in    

         Physics to the Governing Body for a period of 2 years.  

 

Discussion: The chairperson and Governing body members asked reasons for nomination of Sri   

  N.J.K.Narendra Kumar, Lecturer in Physics to the Governing Body for a period of 2 years. The principal 

told them that, the lecturer is one of the senior most faculty member and has been discharging as the 

Controller of examinations. 

 

 Resolution: The Governing body approved the nomination of  Sri  N.J.K.Narendra Kumar,    

                    Lecturer in Physics to the Governing Body for a period of 2 years 

 

 



7. To consider and approve the nomination of Lecturer Dr. D.Sailaja, Lecturer in Zoology to the 

Governing Body for a period of 2 years.  

Discussion: The chairperson and Governing body members asked reasons for nomination of Dr. 

D.Sailaja, Lecturer in Zoology to the Governing Body for a period of 2 years.  The principal told them 

that, the lecturer is one of the senior most faculty member and has been discharging as the Academic 

Coordinator. 

 

 Resolution: The Governing body approved the nomination of Dr. D.Sailaja, Lecturer in Zoology to the 

Governing Body for a period of 2 years.  

       8.To consider and approve the nomination of Sri N.J.K.Narendra Kumar, Lecturer in Physics    

          as the Controller of Examinations for a period of 2 years. i.e 2018-19 and 2019 - 2020. 

 

Discussion: The chairperson and the Governing body members asked the principal about the nomination 

of Sri N.J.K.Narendra Kumar, Lecturer in Physics as the Controller of Examinations for a period of 2 

years. i.e 2018-19 and 2019-2020. He has the experience of conducting examinations and as in-charge 

principal in the other college. 

 

Resolution: The nomination is approved by the Governing body. 

 

9. To consider and approve the nomination of Dr.D.Sailaja, Lecturer in Zoology as the Academic 

co-ordinator. 

 Discussion: The chairperson and the Governing body members asked the principal about the nomination 

of Dr.D.Sailaja, Lecturer in Zoology as the Academic co-ordinator for a period of 2 years i.e 2018-19 and 

2019 - 2020.She is the coordinator of women empowerment cell and in charge to Library. 

 

 Resolution: The Nomination of Dr.D.Sailaja, Lecturer in Zoology as the Academic co-ordinator is 

approved by the governing body 

 

FINANCIAL ASPECTS 

 

10. To consider and ratify the resolutions adopted in the Meetings of the Finance Committee 

held on 06-08-2018 & 10-09-2018 for the Academic Year 2018-19. 

 

Discussion: The Chairperson and the Governing body members asked the principal about 

the audited income and expenditure statement of examination cell for the year 2017-18 

and the expenditure for conducting meetings of  governing body, board of studies and 

academic council for the year 2018-19. The principal explained that the expenditure was 

met from the examination cell as per the new guidelines of the UGC. 



 

 Resolution: The resolution was approved by the Governing Body. 

 

11. To consider and ratify the proposed budget in respect of Autonomous Grant under the 

heads of account for the financial year 2018-2019.  

Discussion: The Governing body had an elaborate discussion on the breakup the 

proposed budget for the financial year 2018-19. 

Head of account:  

1. Guest Lectures: The governing body suggested that the guest lecturers should be 

eminent resource persons and experts on the subjects concerned 

2. Certificate course on aqua culture. The Governing body sought clarifications from 

the principal on the need of the certificate course on aqua culture. The Principal told 

them that the surrounding villages are mainly adopting fish and prawn culture. In 

order to make the students understand the concept of aqua culture the department of 

zoology came  forward to conduct the course to create awareness and knowledge in 

the field of aqua culture. 

3. Workshop/Seminar:  

(i)Workshop: The chairperson enquired about the conduct of one day workshop on 

“Internet of Things” by the department of Computer Applications .The principal 

explained that the college has planned to get the students acquainted with the latest 

trends in computer applications. 

(ii)Seminar: The members of the governing body sought clarifications from the 

principal about the seminar. The principal answered the questions of the members 

that the department of Economics had conducted the seminar on “Unorganized sector 

and social security programme” .It was intended for the students of B.A and B.Com. 

 

4. Office equipment/Laboratory equipment: The members of the governing body 

enquired about the genuine need of computers and laser printers. The principal told 

them that the office of the college place an important role in discharging the 

administrative functions of the college. To strengthen computer based administration, 

the college has decided to purchase laser printers and computers. 

5. Furniture for Office,Classrooms,Library and laboratories: Two steel store wells have 

been provided for office 

The furniture for classrooms and departments were provided thirty years ago and they 

are now in broken condition. Therefore it is necessitated to provide new furniture for 

the classrooms and departments. 

A number of books are being bought every year. Therefore, racks and other furniture 

have been provided to the library. 

6.  Examination reforms: The autonomous status is in the formative stage and the 

examination cell is playing a prominent role in the success of the autonomy. 



Therefore a Xerox machine is required to discharge examination cell’s duties 

effectively for conducting the examinations and issue of certificates to the students. 

7. Books and Journals: Under the CBCS pattern of syllabus,clusters and electives are 

introduced in the sixth semester. Therefore, all the departments have proposed to buy 

books on the cluster and elective subjects so as to make the books available for the 

students in the library. 

8. Rennovation and repairs: The College was established 50 years ago and the entrance 

gates of the college were installed 40 years ago. 

(i)Laying the cattle guard for the college main entrance gate 

(ii)repair to the entrance gate 2. 

(iii)Safe Guards for Digital Classrooms 

The above three renovations are required to protect the college property. 

The chairperson and the members of the governing body satisfied with the answers of 

the principal. 

 

 Resolution: The resolution on the proposed budget in respect of Autonomous grants (12   

Lakhs) is approved by the Governing body. 

 

12. To Consider and approve the proposed remuneration rates of examination during the 

academic years 2018 – 2019. 

Discussion: The chairperson and the members of the governing body compared the 

proposed remuneration rates of examination with the rates of examination of the 

university. The members asked the principal not to exceed the proposed remuneration 

rates of examination with the remuneration rates of examination of the university. 

 

         Resolution: The proposed remuneration rates of examination are approved by the     

                             Governing body. 

 

 


